Morse Cluster

Parent and Community Forum
Fulton K-8 School, Room 5
morsecluster@sandi.net

Wednesday, October 16, 2019
5:30-7:00 p.m.

Audubon K-8 - Bell MS - Bethune K-8 - Boone ES - Freese ES - Fulton K-8 - Pacific View Leadership ES

Morse HS- Paradise Hills ES - Penn ES - Perry ES - SD SCPA - Zamorano ES

AGENDA

Welcome (Chairs) 5 min.

Mission of the Cluster (Chairs) 10 min.

a. This is a community meeting

b. The mission of the Morse Cluster drive the meetings
The Morse Community of Schools Cluster Council is a group of persons interested in improving the
thirteen public schools in the Morse Cluster: Audubon K-8, Bell Middle School, Bethune K-8, Boone
Elementary School, Freese Elementary School, Fulton K-8, Pacific View Leadership Elementary
school, Morse High School, Paradise Hills Elementary School, Penn Elementary School, Perry
Elementary School, SCPA and Zamorano Elementary School.

The goals of the Morse Community of Schools Cluster Council are to:
e Provide a unified voice when working with the San Diego Unified School District

e Identify common goals for all children attending the thirteen schools in the Morse Cluster for a
steady progression from Transitional Kindergarten through 12th grade

e Share ideas and resources between cluster schools
e Developing systems/programs between cluster schools to ease student and parent transitions

e Increase parent involvement in school and district levels
c. Cluster Positions/Nominations

1. Cluster Co Chair (2)
2. Secretary
3. Parliamentarian

BOE Trustee/Area Superintendent Update (Primarily BOE Trustee) 15
min.

1. LCAP and Enrollment Options (October)

2. Budget and Staffing topics (December and February)

3. School Safety (October , February, April)

4. TBD

How are we contributing to the Mission (School Triads): 30 min.
a. Triads will present their collective work directly connected to the cluster priorities (Language,
Music, Engineering) with the intent to show alignment, ways of communicating to stakeholders,
and how they market their schools. How are we supporting the Call to Action for Language
Learners and Students with Disabilities?
i. October - Morse, SCPA, Bell — Aligned to opening of CHOICE window

ii. December - Zamorano, Perry, Boone

iii. February - Audubon, Fulton, Bethune

iv. April - Freese, Penn, PH, PVLS

1. PK-12 Alignment
a. Academic Alignment:



https://docs.google.com/document/d/1H9469ZT7NC-MoD_ZB5xkXQ6u00kMQlTpoCM2dQ2o79A/edit

i. Topics are:
1. Core Instruction

2. Language
3. Engineering (K-8)
4. Music

b. Communication:
i. How are they working with parents regarding Alignment, LCAP
goals, instruction, operation, etc.?
c. Marketing
i. How are you promoting your schools and the cluster of schools?
v. June — Chairs, Area Supt., Trustee
1. Celebrations

5. Community feedback to school who share each month 10 min.
a. What did we appreciate
b. What are we wondering
c. How might these sites gain greater alignment to the cluster

6. Community announcement (Chairs) 20 min.
a. Morse Cluster School Administrators for 2019-2020
b. LCAP Updates
c. U.S. Census 2020
d. 10" Annual MLK Festival and Sportsfest

2019-2020 Meeting Dates: 2018-2019 Officers (TBD): Links:
e October 16, 2019 Co-Chair: JoAnn Fields District Advisory Council (DAC):
e December 18, 2019 Co-Chair: Angelina Kelly www.sandi.net/DAC
e [February 19, 2020 Secretary: Ramona Garcia District English Learning Advisory Committee
e April 15, 2020 (Interim) (DELAC):
e June 17,2020 Parliamentarian: VVacant www.sandi.net/delac

Community Advisory Committee for Special
Education (CAC):
www.sandi.net/cac ‘ ‘7 ;
Gifted and Talented Education - g @ -
(GATE): %, P&
www.sandi.net/gate



http://www.sandi.net/DAC
http://www.sandi.net/delac
http://www.sandi.net/cac
http://www.sandi.net/gate

